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Patriot Elementary School believes in student success and is
a PBIS school. PBIS stands for Positive Behavior
Interventions & Support. PBIS is a whole school,
preventative and positive approach to assist students in
working towards appropriate self-management.

Patriot Elementary incorporates the Leader in Me program to systematically teach all students
acceptable behaviors during the school day and to maximize academic success for all including
procedures and expectations throughout the school. Students who follow school expectations
and show positive behavior will succeed. There are many incentives such a report card
certificates and rewards, and leader celebrations. One of our incentives is to mark student’s
leadership ticket for accomplishing goals. Leader in Me’s 7 Habits:

An (nspiring pletare book from the family that brought you the 7 Habita
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ILLUSTRATED BY STACY CURTIS

Habit 1: Be proactive: | am in Charge of Me

Habit 2: Begin with the end in mind

Habit 3: Put the first things first

Habit 4: Think Win-Win

Habit 5: Seek First Understand, then be Understood
Habit 6: Synergize

Habit 7: Sharpen the saw

Habit 8 You have a voice and are a leader

Parents receive information through various types of communication, including school
newsletters, daily planner notes, work samples from homework, SAC and PTO meetings.
Please listen to your voicemail messages, emails and other exciting opportunities to engage in

activities at Patriot!


https://www.leaderinme.org/what-is-leader-in-me/

S.T.A.R. School-Wide PBIS expectations
Our School-Wide PBIS expectations are to be a Super S.T.A.R.

Super Star Posters are visible throughout our school (see below), and are found in hallway exits and our
cafeteria. Each classroom has the STAR expectations posted along with descriptions of behaviors that
define each expectation.
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« Walkin the clquroom andjyum/ .

« Keep your hands & objecvsw ir

« Tell an adult if something is no

- Take kesponsnbnlny
+ ‘Do quality work
» Do your own work

When things get hard, don't give )

Multi-Tiered Student Support (MTSS)

MTSS is a process that provides intervention and educational support to students at increasing levels of
intensity based on their individual needs. Florida has adopted a three-tiered model for
learning/behavior with the tiers representing a continuum of student support. MTSS (Multi-Tiered
System of Support) goes hand-in-hand with PBIS. The tiers do not represent placements or procedural
steps, but rather varying levels of instructional intensity. All students receive universal behavior support
(Tier I). In addition to the universal, school-wide expectations for behavior, some students may require
more strategic or supplemental support (Tier Il) or intensive/targeted (Tier Ill) levels of support in order
to be successful. Parents are invited to attend any of these meetings for their child.

Tier | — Universal: School wide positive expectations and procedures for all students
Grades K- 1: Behavior Chart

All students start the day on “Green” — Super STARs. Students move “up” when
they make good choices and follow the STAR expectations. Students may earn
class rewards for earning the blue level. Students move “down” the ladder
when they make poor choices and do not follow the STAR expectations.
Students who move to the yellow “Think About It” will receive a “time out.”
Students who move to the red “Teacher’s Choice” clip may receive a referral or
other consequence based on the behavior.at the end of the day, the students
mark their planner with their behavior color.




Grades 2-3: ClassDojo

ClassDojo brings teachers, students and parents closer together. Teachers
use ClassDojo as a communication platform to encourage students, and get
parents engaged, too. Students are recognized for their positive
contribution to class and reminded when their efforts need a little work.
Progress reports are rapidly available for parents, and students are provided
with visual documentation of their performance.

Grades 4 —5: Leader Card

The Leader Cards provide clear communication from teachers to students
and parents. Teachers use this tool to encourage students in learning how to
be successful academically and behaviorally, and get parents engaged, too.
Students are recognized for their positive efforts to class and for meeting
their goals. Students who achieve the required points may attend a leader
party for their grade level.

Specific PBIS Expectations/STAR Expectations are located in each area of the school.

Classes who follow the STAR expectations in the hallway may be “caught as Leaders following the 7
Habits” and have their Leader Card (below) initialed in the hallway line. The classroom teacher provides
the name at the end of each quarter. Students earn 7 habit tags for each habit earned.

Habit 8
| Find Your Voice

it

Habit 4 Think
Win-Win

Classes track their STAR success in the cafeteria using café dojo. Café Dojo is displayed every day on our
big screen, so students may track their success. Likewise, if students become talkative, they can lose
points for their class. Classes which have earned the most points on a given month earn and enjoy the
following incentives: popsicles for their recognition; have their teacher’s name placed on our Café Dojo
Leader Board in the café; and receive a Café Dojo award to place outside of their classroom.



In Physical Education, coaches uses incentives. Students earn tickets every week for good behavior. At
the end of the month, students can trade in their tickets for items.

School Wide there are many incentives for students who are working towards the 7 Habits. Students
receive report card incentives, receive celebrations in reading, and great behavior in other locations
around school.

The Student Planner provides additional information regarding behavioral expectations including:

Each student and their parent(s) are expected to sign Student and/or Parent Statement of Understand
(Student Contract) located at the front of the student planner. This promise indicates that the STAR
expectations and the handbook section of the planner have been reviewed.

The Daily/Weekly Personal Development Progress Report is located within the planning pages under the
“Friday” assignment area each week.

The Student-Parent Handbook for Patriot Elementary is located in the planner. Parents are encouraged
to check their student’s planner daily. Each planning page has an area for Teacher Signature and Parent
Signature. Checking and signing the planner daily ensures communication.

Student Positive Referral —located on the green PBS drop down in FOCUS on the teacher’s dashboard.
Teachers are encouraged to use this regularly to recognize positive behavior. Also, students have their 7
habits leader card that can be initialed in places of transition. Administration will also reward students
for receiving this referral.

A Minor Student Discipline Form (Warning/Infraction Report) will be generated by the teacher in FOCUS
and provided to parents if discipline issues arise in class. This form provides written communication
between teachers and parents as well as documentation of the infraction and consequences.

Inappropriate Behaviors: Teacher and Office Managed Behaviors

S¥fice Mansged Behaviors
Behavior
Defiance/Disraspect/Non-Compliant

afor socially

Bbusive/inappropriat

Teacher Managed Behaviors

balmessages that
g.oruseof

Behavior

Definition

Example

7 g Fighting MR . . . ehing polig
Eating, drinking, chewing gum iﬁ::vge.:rmkmg.urchewlnggumwhennot F||| in G" approp"a‘e |nf°rmah°n on
Disruption Lov-intensiy, butinappropriztedisruption | Talking, whispering, Singing, humrming. Disruption righf, be sure “Print this warning" is
tapping pencils, flatulence, note passing, Froperty Damag . >
throwing objects withoutintent to harm, etc checked before h|“|ng “Submit” property
Horseplay Roughand rowdy playthat stopswithverbal | Chasing, wrestling, ripping, kicking
interventionwith no physical harm T -
Disrespect Making an improper gesture or comment Name calling, improper gestures, putdown,

aboutanotherperson or belongings

knocking another students books or
belongings

Definance toanother student

Refusal toworkwith or respond toanother
student’s reasonable request

Refusal to pass papers, share materials, work
together

Pushing or shoving

Towillfully cause another person to move by
exerting force

Cuttinginline, etc

Harassment

Lying/cheating

Deliversamessage thatisuntre

Lying about little things, cheating on aweekly
test

SexualHarassment

& patting,

PublicDisplay of Affection

Improper physical display of affection

Handholding, Kissing, hugeing

Writingon school property

Writing on surfaces/schoolproperty that can
easilyberemoved

Pencil marks on walls, desks, books, etc

Throwing objects

Inappropriatelythrowing objects through the
air

Throwingthings withoutintentto harm

Runners, repeatedy notwhere they are




MTSS
Tier Il — Supplemental Support: Targeted group/individual support

Students who are not experiencing successful behavior self-management within the universal, school
wide positive behavior expectations and procedures tier become eligible for supplemental support. This

support may be Informal or Formal.

An informal problem solving is when the teacher implements informal interventions and strategies

within the classroom, and contacts the parents to inform them of the concerns. If the student response

to intervention and strategies on an informal level is not succeeding, the Formal Problem-Solving
Process begins. Formal Problem-Solving is when the teacher refers the student to the school-based
MTSS Problem-Solving Team (MTSS) for further assistance. Please consult our MTSS Coordinator,
Amber Lane: amberl@leeschools.net.

Support Strategies
PROACTIVE STRATEGIES
Environmenial adyustments that maks the problem behavior unnecessary
¥ Prefereniial seafing v Provide guidance prior to independent work
¥ Epcourage posifive peel conneciions v Check to ensure stodent understanding of fask
¥ Contact for grades ¥ Schedule adjustment
¥ Daily progress report podnt sheets ¥ (3ive student an opporimity to Dol a peer
+  Weskly progress repam v Increase freguency of fask related recognition
¥ Establizh teacherparent commmication system ¥ Allow sfudent to use quiet fime spacs
¥ Establish a personal copneciion with stodent v ldenfify appropriate setings for specific behaviars
¥ Wiznal scheduls v Cumicular accommodations
¥ Farilidate participation in exiracurrioalar activities v Envirenmental changes (fumiture, space, lizhi)
¥ Hawe smdent repsai expectaiion prior to Mansiien ¥ Prompt prior iv Tansition imes

EDUCATIVE INTERVENTIONS
T teach behavior'skills nesded to decrease the stodent’s problem behavior.

¥ Teach'teieach males and expectations prer fo activity ¥"  Perform task analysis — boeak down sieps
¥ Develop mooitoring checklist for teacher'student use ¥ Teach anzer management problem solving skills
¥ Teach and model appropriate communicaten skills ¥ Teach self conirol soategies
¥ Teach copmng skills v Use spcial sharies
¥ Teachuse of positove salf talk v Remediate specific academic skills
¥ Teach awareness of problem bebavior ¥ Provide role play opporhmrties for newly acquired skills
FUNCTIONAL STRATEGIES
How consequences are managed o ensure rsinforcement for positive behavier, not problem behaviaor
¥ Use preferred acowvities for reinforcer ¥ Snadent uses self monitoring of progress
¥ Persopally swest the stedent upon armoval to class v Arknowledze use of replacement behaviors
¥ Spend individual dme with the sudsmot v Infiorm smdent of logical consequences in advance
¥ Increase frequency of positive aftenrion ¥ (ive encouragement for effort to display appropriate
hebavior
+  Use tangible rewards ¥ Uze non-tangible rewards
¥ Tlse positve WIIMED Lofes sfatements v Develop a wrinen behawior contract
¥ Aszizn classreom responsibility that allows student v" Chart daily suocesses and share with student
TeC0Enition
»  Call home to share news of student effort' ;uccess v~ Feward competing hehavior
¥ Use schoal-wide recognition for behavioral ¥ Acknowledze ownership of problem behavier
improvemsnt
¥ Use stadent’s personal meerests in increase motivation
on difficult skills

If a student is not experiencing success at the Tier Il supplemental level, intensive support may be

utilized.




Tier lll = Intensive:

Individual behavior plans, Functional Behavior Assessments, parent collaboration & education, &
individual counseling

Tier lll support continues to be documented and monitored through the MTSS Problem-Solving Team.
Students receiving Tier Ill support receive interventions in both the classroom setting and in a
counseling/mentoring setting. Depending on the need, interventions might take place twice a week for
time not less than 60 minutes per week. Students receiving Tier Ill interventions are instructed/coached
individually or in a group with a maximum number of 3 students. The MTSS Problem-Solving Team will
reconvene in 8-10 weeks to discuss the progress and adjust the interventions as needed.

Parent Collaboration & Education

Communication is key at Patriot Elementary, and we make a concerted effort to involve parents as early
as possible, beginning with the introduction of our Leader in Me Program and School-wide STAR
expectations.

Involving parents at all phases is a key aspect of a successful PBIS/MTSS program. Parents are vital in
reinforcing expectations at home. As members of the Multi Tiered System Support (MTSS), parents can
provide a critical perspective on students, thus increasing the likelihood that MTSS interventions will be
effective. Traditional methods of communication such as Open House, Curriculum Night, parent-teacher
conferences, regularly scheduled meetings, weekly parent packets and a monthly newsletter are
employed. Parents are notified of student progress within the MTSS framework on a regular basis.

Meeting with the school counselor is not a substitute for individual counseling in a therapeutic setting
and is not intended to serve as a replacement when a need for counseling arises. At Patriot Elementary,
our school counselor provides interventions when a student’s concerns are making it difficult to function
in school. The counselor meets with students receiving Tier Ill interventions on a weekly basis and with
all students on an as-needed basis. The counselor can provide families with a list of area resources upon
request.
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